
Market Validation
Verify your go-to-market strategy, so you 

can win new customers from day one
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Going to market is a minefield.

Get it right from the start.

Missteps are common. So are hitches and hangups. Internal expertise and resources 
may not be available when you need them. A “build it and they will come” perspective 
can cause the go-to-market strategy to stall or fail. Insufficient validation of the sales 
and marketing plan risks wasting time and resources.

A closed-loop, data-driven process to build and test the plan shortens your time to
revenue. Your stakeholders will thank you.

Win new customers with a custom go-to-market strategy proven to work. 
Our step-by-step approach starts with buyer personas and messaging, and ends
with verifying the selling motion necessary to win your first customer cohort. 
Tasks in between include creating the sales aids, tools, and infrastructure necessary 
to engage prospects.
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A proven process to develop 
go-to-market strategy.

Our process is designed to create a repeatable, scalable selling motion. While no two
engagements are the same, you can expect a clear, methodical approach:

Timeline  

Tasks  

Define who are our 
buyers and why they 
would buy now

Build the go-to 
market plan to 
reach buyers

Create mechanisms 
and content to 
engage prospects

Test the plan with 50 
prospect 
conversations

Refine the sales motion 
then test adjustments 
with 50 more prospects

Strategy Workshop

Value Proposition

Ideal Customer Profile

Buyer Personas

Customer Research

Messaging

Sales Motion

Discovery Questons

Packaging and Pricing

Prospect Data Sources

Website Refresh

Google Analytics 
Setup

Outreach Sequences

Call Scripts

Brochure

Case Study

Sales Deck

Blogs

Dashboard Setup 

Sales Outreach

A/B Test Options

Weekly Diagnostics

Key Learnings

Refinements

Sales Outreach

A/B Test Options

Weekly Diagnostics

Key Learning Report

Refinements

Sales Playbook

Month 1 Month 3 Month 2 Month 4 Month 5

Objective 
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Results to help you grow revenue.

Pricing options.

Validating the go-to-market plan can prevent the missteps that can tank a new 
product launch. It can help you manage expectations and work out the kinks before 
you invest to scale.

Our team of go-to-market specialists led by an experienced sales and marketing 
leader works with you closely to ensure the project achieves the desired results.

Every solution we recommend is designed to meet your specific needs including 
revenue goals. Learn more by visiting http://www.getraas.com/.


